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Executive summary
Today’s youth has grown accustomed to technology being present in their everyday lives. It is a generation that
deeply understands digital transformation. These students,
and soon to be employees, have a deep understanding of
how technology can transform the way they work and live.
Generation Z is the first cohort of individuals to be called AI
natives: individuals who grew up familiar with early forms of
artificial intelligence. AI technology is a given in Gen Z’s lives
and a tool which they are comfortable and familiar using.
Furthermore, with the unprecedented Covid-19 health crisis
that the world is currently facing, more businesses, colleges
and institutions will turn to AI in order to cope with the “new
normal”.10 As artificial intelligence develops, and as Generation Z continues to grow and join the workforce, this technology has to learn to keep up with their demands. In order to
maintain its appeal to this generation, AI will have to become
more culturally relevant, entertaining and even more human.
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Artificial intelligence

What is artificial intelligence?
Artificial intelligence (AI) is the ability of a computer program or a machine to think and learn. AI
uses machine learning to mimic human intelligence. Computers learn how to respond to certain
actions by using algorithms and vast amounts of data to create models.3 Artificial intelligence
is used to provide personalized resources and complement efforts through technology which
enable applications, machines or devices to speak, listen, and make decisions in unprecedented
ways. One popular form of AI are chatbots. Chatbots, operated by this technology, are becoming
more common in online messengers so that businesses can assist customers immediately and
efficiently. They can be trained to act on their own and respond to thousands of queries.

How is artificial intelligence benefiting the youth in today’s world?
Artificial intelligence, as we know it today, has been around for a little over a decade and has
spurred an immense amount of progress. It has now been incorporated into the workplace, education, and a lot of aspects of our daily lives. Some examples of artificial intelligence include Siri
and Alexa, which use AI algorithms to determine the most appropriate results for a search; online
ads and applications like Instagram or Google use AI to determine who should see a specific
ad based on past behavior, interests and search inputs. Colleges and businesses have recently
adopted the use of chatbots to aid them in things like customer services, admissions, recruitment,
and sales. All these examples are ways in which AI is present in our world. Moreover, Gen Z is
the generation that interacts with AI the most, and they are attracted to custom-made versions of
artificial intelligence, allowing for them to take advantage of all its benefits.14
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Generation Z
Who is Gen Z?
Generation Z or sometimes called the iGeneration is the cohort
of individuals, succeeding Millennials, born between 1997 and
2010. According to Bloomberg, in 2019, Gen Z outnumbered
Millennials, making up 32% of the world’s 7.7 billion-person
population.23 Generation Z has been deemed the most diverse
and well-educated generation yet. 48% of Gen Z identify as
racially or ethnically diverse.25 By 2020, over 50.2% of children
will identify as mixed race or as part of an ethnic group. Gen
Z is comprised of the following racial percentages: 24.6% are
Hispanics, 13.1% are blacks, 7.9% are Asians, and 3.8% are
multiracial populations. Moreover, Gen Z is open to and cares
about diversity in regards to gender, race, and sexuality.6
Aside from being very diverse, Gen Z is also one of the most
educated generations yet. 59% of Gen Z are pursuing college
degrees.25 As of this year, Gen Z is graduating college and
entering the workforce, and in a couple of years, they will make
up 36% of the workforce. Generation Z is also referred to as the
first generation of AI natives: individuals who grew up familiar
with early forms of artificial intelligence.14 These individuals were
born with phones and tables practically in their hands and are
extremely comfortable dealing with technology in their lives.
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Mobile is the device of
choice for Gen Zers9

Gen Zers use devices for
a wide-range of activities9
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Generation Z and AI in the
workforce and in education
As artificial intelligence helps education and
jobs evolve, both will have to face the upsurge
of an incoming wave of tech-savvy, tech-aware
individuals. Since Gen Z grew up interacting
with early forms of AI, they have grown
accustomed to technology being present in
their day-to-day lives. According to the Institute
of Business Management, 66% of Gen Z reports
using more than one internet-connected device
at a time.7 Also called the Video Generation,
Gen Z is very attracted to video content and
social media marketing. Gen Z logs on to social
media for roughly two hours and 55 minutes
each day.31 This is almost an hour longer than
the average Millennial. Business Insider noted
that 62% of Gen Z check Instagram and 60%
visit Youtube, daily.11 More than 76% of Gen Z
says they follow an influencer on social media.11
All this information sums up a pretty obvious
fact: Gen Z is attracted to content that is
relevant to them.
For these reasons, workplaces without the
latest and greatest technology will be perceived
as antiquated, and even worse — viewed as an
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unrealistic working environment — one that
limits Gen Z’s performance and interests. Gen
Z does not just want to use technology to do
their job; they expect technology to do aspects
of the job for them. In order to appeal to Gen
Z, workplaces will have to incorporate AI in
ways that complement the skills and values
that Gen Z will bring. This generation will want
to work somewhere where they feel valued and
heard. Gen Z cares about transparency, quality,
authenticity and diversity.22 Workplaces lacking
these will fail to attract Gen Z talent. 66% say
that the high quality of a product matters most
to them when making a purchase. 60% of Gen
Z will not use an app or website that loads
too slowly, so when it comes to hiring, they
will also demand a speedy and transparent
recruiting process.7 Moreover, Gen Z is gaining
interest in interactive and “Choose your own
adventure” content. What this means is that
products and businesses that offer Gen Z
a chance to customize, adapt or tailor their
technological content will be inherently more
attractive for this generation.

Cultural Relevance
What do we mean by cultural relevance?
Cultural relevance in marketing and business refers to when
brands use techniques, language and strategies that align well
with cultural events, promote trends that define today’s culture,
and support social issues that benefit today’s youth.29 Something that is culturally relevant respects several perspectives
and tries to keep up with the newer generations’ interests and
values. When it comes to marketing for Generation Z, cultural
relevance is important in order to tailor the brand to the generation’s demands, keeping in mind the things they wish for in a
product, a workspace or a boss.

Influencers and Generation Z
Gen Z is also very particular when it comes to advertisement.
Social media is one of the most powerful and effective ways
to reach out to this generation. Over 85% of Generation Z will
learn about new products via social media and 69% of them
will visit a store based on a social media post.6 For this reason,
social media apps like Snapchat, Facebook and Instagram
especially are now being used by brands to incorporate the
influencers Gen Z follows as a new marketing strategy. 83% of
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Gen Z will trust product information shared by other shoppers
on social media more than advertising.6 67% of Gen Z prefer
real people in ads.6 What this means is that a Genzer would
much rather see an influencer or a Youtuber they follow than a
celebrity. In 2016, 63% of Gen Z preferred to see social media
influencers in advertisements and 37% preferred celebrities.21
This is due to the fact that a lot of today’s youth finds it easier
to identify with an influencer. This is evidence for Gen Z’s preference for influencer marketing. Businesses need to be aware
that influencers offer a great way to integrate advertising into
Gen Z’s online experience. They fuse social content with ad
content creating a less intrusive alternative to the ads that most
of Generation Z are choosing to disregard.20
7

AI + Gen Z in higher education
One of the advantages of artificial
intelligence is its flexibility to be used
anywhere. While the wave of Gen Z employees is bound to strike the workforce
hard and fast, most Genzers are still in
school. Nonetheless, a lot of them interact with forms of artificial intelligence
already integrated in their education.
One of the difficult challenges in education is that students learn differently
and at different rates, making it hard to
equally measure learning ability. Some
are more responsive to analytical thinking and logic, while others need more
hands-on, creative learning. Some students are even challenged with physical
or mental abilities or skills that pose
challenges when it comes to a unified
education system. Artificial intelligence
provides both students and educators

with several benefits. When it comes to
the students, AI allows for them to have
education anytime, and anywhere. AI
platforms such as Alexa, Siri, and Google Home are giving students a chance
to interact with educational material
without the presence of the teacher.
Artificial intelligence also provides students with individual and personalized
systems giving them options tailored to
their needs. Also, colleges are looking
at using AI systems to improve fairness
and quality in the admissions process.27
This is done by training AI systems in
ways that eliminate human bias. Artificial intelligence also gives way for virtual
mentors.19 Educators will have augmented intelligence assistants that provide a
wide range of materials that cater to the
specific needs of each student.
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Chatbot Use
Chatbots have gained increasing popularity amongst college campuses due to their flexibility, accessibility and reach. Katie Carroll, who manages the chatbot Cowboy Joe at the
University of Wyoming says that their chatbot jokes around with the students but avoids
slang. This way there is fun and friendliness but they still maintain a level of professionalism.24 Chatbots are also a way for students to “cut through the clutter” because they
feel more personal and are easier to reach. Chatbots can also be programmed to speak
in certain ways depending on their audience, and this can help students feel like they are
talking to a trustworthy person. One example of an effective college chatbot is Georgia
State University’s Pounce. This chatbot helps students turn in official health forms, tackle
financial aid issues and reminds them about upcoming payments. 54% of those receiving
a payment reminder text from Pounce responded and acted within 12 hours.24 Not only are
college chatbots a way to help students be more comfortable and diligent but they also aid
colleges in keeping track of student information, participation and retention. Chatbots are a
24/7 resource available to students that help them solve issues that they possibly would not
feel comfortable discussing with an actual human. Chatbots are also a great complement

to Career Services offices seen as they provide online, 24/7 coaching and mentoring for
students. As the world faces a global pandemic due to Covid-19, it is important that services like these transform their resources into ones that align with the “new normal.10
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AI + Gen Z in Recruitment
and the Hiring Process
The growing use of artificial intelligence in the workforce has given rise to several concerns.
First and foremost, the use of artificial intelligence could pose a threat to the actual work
force. Several sources claim that artificial intelligence could take over a lot of jobs and
therefore displace thousands of workers. However, while about 47% of jobs are at risk of
computerization, this does not mean that AI will destroy jobs, it will transform them.4 AI will
enable workers to focus more on the aspects of their job that requires more human skills,
this includes engaging with customers, emotional intelligence, leadership and many more.
Another issue was presented by behavioral scientists, Joseph Henrich, Steven J. Heine &
Ara Norenzayan in their paper “Most people are not WEIRD”.13 In it they express the importance of highlighting that most people do not come from Western, educated, industrialized, rich and democratic (WEIRD) societies. A lot of research on human behavior suggests
that people from different backgrounds, countries, and societies will act differently when
presented with the same situation. However, most businesses, institutions and studies generalize with WEIRD populations, when the case is, this is not the majority. This is one crucial
issue for which it is important to have artificial intelligence that is adapted to everyone and
anyone, especially with younger generations demanding more diversity and transparency.
Bearing this in mind, the expanding implementation of artificial intelligence in several
aspects of our lives calls for modifications in how AI is created to interact with users. To
achieve this, artificial intelligence has to incorporate cultural content in order to be appealing
to the younger users. Culturally relevant and tailored AI is essential to making it more helpful
and efficient, especially when it comes to Generation Z. Gen Z is a fast-growing, demanding
and eager generation that grew up with technology aiding their everyday lives. For this reason, as they enter the workforce they expect to be seen, heard and valued by recruiters and
employers, and they expect for artificial intelligence to be present in their jobs.
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Chatbot Use
When it comes to recruiting, there is a large workload to balance. Recruiters need to develop
strategies that meet the needs of the business, take the competition into consideration, evaluate
employee satisfaction, and review applications. In order to manage effectively, lots of companies
are turning to AI for help. Deloitte turned to chatbots a few years ago and its HR department was
able to cut the time to answer queries by 50%.34 Chatbots could reach more people in less time
and answer their questions diligently. Chatbots are also a great way to break language barriers in
the recruitment process. The best, bots have conversation flows that feel natural and human-like.
Advanced chatbots account for human-like conversations by allowing the user to pause to do
a task, start another one and then return to the previous task. Today’s chatbots handle most
nuances related to human conversations, including interruptions, clarifications and questions.34
Thanks to advances in technology there has been a spur in a new revolution in marketing one
where AI chatbots are taking the lead: the conversational marketing era.15 As aforementioned,
humans prefer having a natural conversation rather than receiving an overwhelming amount of
information through advertisements or through an ocean of search results and irrelevant content.
Chatbots are helping at each step of the employee lifecycle, decreasing costs while improving
the candidate experience. Finally, chatbots are also helpful during the pre-screening stage of
the recruitment process. About 75% of job applications are unqualified for the job that they are
applying for. Chatbots can engage applicants and pre-screen them to make sure that they are
qualified for the job by simply having a conversation with them.18 Chatbots can be programmed
to function just like a hiring assistant that understands the identity of the company and intelligently chooses and delivers candidates who complement the company’s mission and culture.
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AI + Gen Z in Learning
& Development
Not only are newer generations being educated with artificial intelligence,
but businesses and markets are also joining this technological revolution.
As aforementioned, artificial intelligence most likely will not destroy jobs, it
will complement and transform them. As Gen Z enters the workforce, they
will be pushed up the skillset ladder to develop and thrive in uniquely human
skills like creativity, social abilities and sense-making, skills that machines are
not able to automate. As a result, AI will make the workplace more human,
not less. Robert D. Atkinson and Stephen J. Ezell, two IT and innovation
scientists, expressed that “AI and automation will not displace people but
rather combine their capabilities in new ways to create new forms of value
and new opportunities.”28 Human workers and machines will work together,
complementing each other. Computers and machines will learn to carry out
easier tasks such as following processes or crunching data. AI will also realize
when humans are having difficulty at a certain task and will be ready to step in
to assist or to request help from a human if the job is beyond their abilities.
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Chatbot Use
Chatbots are an excellent solution when it comes to helping people achieve more and become
more efficient. The evolution that led to using a chatbot to facilitate employee learning and
development has highlighted the fact that it should be natural for businesses to use a chatbot
seen as they can communicate with learners in the same way a colleague or friend would, with
their language and tone. Just as someone would not ignore a friend, that same person would not
ignore a chatbot if it speaks in a smart and friendly manner.12 Ashok Goel, professor of computer
science at the Georgia Institute of Technology said that in a situation where a user expresses
exasperation, a chatbot could use AI to have a “calming effect” in its response and even raise
new opportunities or solutions for the user. This way, the user obtains value from its interaction
with the AI chatbot.24 According to a survey conducted by the Society for Human Resource
Management, 38% of HR respondents said the primary challenge they face is “maintaining high
levels of employee engagement.” Chatbots are solving this problem by becoming a middle layer
that integrates a natural, human-like, and relevant conversation while offering a much easier user
experience for employees.18
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Conclusion
Developing artificial intelligence that is culturally relevant
for Genzers is not a hard task. According to Forbes, Gen Z
focuses on privacy, autonomy and meaningful experience.26
Hence, artificial intelligence that wants Generation Z as their
target audience will focus on making their technology relevant to this generation by using current trends, issues, and
language that is adequate and interesting to Gen Z. Keeping in mind Generation Z’s size and diversity, AI developers
should strive to create technology that mirrors exactly that.
Luckily, artificial intelligence is very flexible and adaptable; it
can be integrated with websites, apps, and online platforms.
It is accessible anytime and anywhere and can provide service and feedback 24/7. Finally, one of the greatest advantages of AI is that it can even become customizable to the
needs and demands of an individual, making the technological experience even more efficient and beneficial.
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